TONG CONG TY VIEN THONG  CONG HOA XA HQI CHU NGHIA VIET NAM
MOBIFONE Doc 1ap - Tw do - Hanh phuc

S6: 1088/ MOBIFONE-KHCL Ha Noi, ngay 18 thang 3 nam 2022

V/v cong bd thong tin ké hoach san
xut kinh doanh va dau tu phat trién
nim 2022 cta Tong cong ty theo Nghi
dinh 47/2021/ND-CP

Kinh gii: Uy ban Quan Iy vén nha nuéc tai doanh nghiép

Can cir Nghi dinh s6 47/2021/ND-CP ngay 01/4/2021 ctia Chinh phua vé viéc
quy dinh chi tiét mot s6 diéu cia Luat doanh nghiép s6 59/2020/QH14 ngay
17/6/2020, trong d6 quy dinh cong b thong tin ctia doanh nghiép nha nudc;

Can ctr Vin ban sb 264/HDTV-KHCL ngay 30/12/2021 cia Hoi déng thanh
vién Téng cong ty Vién thong MobiFone vé viéc ding ky KH SXKD, DTPT, LDTL
nam 2022;

Can ctir Quyét dinh s6 56/QD-UBQLV ngay 16/02/2022 ctia Uy ban Quan Iy
vOn nha nude tai doanh nghi¢p vé viée phé duyét ké hoach san xuét kinh doanh va
dau tu phat trién nam 2022 ctua Cong ty me - Tong cong ty Vién thong MobiFone.

Téng cong ty Vién thong MobiFone thuc hién béo co va ding tai cac thong tin
vé ké hoach san xuat kinh doanh va dau tu phat trién ndm 2022 trén trang thong tin
dién tir cia doanh nghiép, Cong thong tin doanh nghiép diing thdi han. MobiFone
kinh giri quy Uy ban Quan 1y von nha nudc tai doanh nghiép thong tin cong bé nhu
van ban kém theo.

Tran trong bao céo./.

Noi nhdn:

- Nhu trén;

-HPTV (dé b/c);

- TGD (dé b/c);

- KSV TCT;

- PTGD - Bui Son Nam;
- Luvu: VT, KHCL.




Phu luc
BAO CAO MUC TIEU TONG QUAT, KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2022

(Kém theo Cong van s6 1088/MOBIFONE-KHCL ngay 18 thang 3 nam 2022
ciia Tong cong ty Vien thong MobiFone)

TONG CONG TY VIEN THONG CONG HOA XA HQI CHU NGHIA VIET NAM
MOBIFONE Poc 1ap - Tw do - Hanh phiic

MST: 0100686209

Ha Noi, ngay .... thang ... nam 2022

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- X4y dung va phat trién MobiFone thanh Tong cong ty nha nudc manh, ning dong,
hiéu qua va bén virng; timg budc thuc hién chuyén dbi tir doanh nghiép vién thong sang
doanh nghiép sb.

- Trién khai chién lugc kinh doanh phu hop, ting cudng ving phil, nang cao chit luong
mang di dong, gia tang loi thé canh tranh, duy tri va phat trién thj phﬁn dich vu vién
thong di dong; nang cao tbe d9g, trai nghiém mang di dong 4G cho khach hang; phat trién
mang 5G phi hop véi nhu cau thi truong; bao dam an toan, an ninh mang.

- Béy manh tang trudng, phat trién cac linh vuc, san phém, dich vu méi dé mo rong thi
truong va ngudn doanh thu; phan du la doanh nghiép vién thong di dau trong trong d6i
moi, ap dung cong nghé mai véi cac phuong thirc kinh doanh da dang; ddy manh nghién
ctru, chuyén giao, (mg dung, phat trién khoa hoc - cong ngh¢; d6i méi sang tao; nghién
ctru va ung dung manh mé cong nghé¢ thong tin.

- Tang cuong dau tu xay dung va hoan thién hé théng co s ha tang sin sang dap tmg
nhu cau vé két ndi va xur 1y dir li€u, cung cép cac dich vu sé mai, khong gian md&i, dam
bao chat lugng cung cép, trai nghiém khéach hang, nang cao hi¢u qua va stc canh tranh
cua doanh nghiép.

- T61 vu hoda chi phi, nang cao hi¢u qua sur dung nguon lyc von, hi¢u qua tai chinh cta
doanh nghi¢p; tang cuong quan tri doanh nghiép theo cac chuan muc tién tién, hién dai.

- Nang cao ning suat, hiéu qua lao dong; dao tao, phat trién, nang cao chit luong ngudn
nhan lyc, doi ngll nhan sy c6 nang lyc, phém chét dao durc, phong cach lam vi¢c hién
dai, chuyén nghiép dap (mg nhu cau san xudt, kinh doanh, phu hop véi xu huéng chuyén
d6i sd; chiam lo t6t doi sdng cho ngudi lao dong.

- Trién khai cong tac co phan hoa theo diing quy dinh va 16 trinh dugc cac cip c6 tham
quyén phé duyét.
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II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM

2022

1. K& hoach san xuit kinh doanh nim 2022
BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2022

T Cic chi tiéu Pon vitinh | Chi tiéu ke
: hoach
1 |Céc chi tiéu san lugng chinh
2 |Chi tiéu san pham, dich vu céng ich (néu c6)
3 |Doanh thu cong ty me! Ty dong 31.366
4 |Loi nhuan trudc thué cong ty me' Ty dong 4.310
5 |Loi nhuan sau thué cong ty me' Ty dong 3.448
6 g;lrllz \tf;l r(f:) ]khoém phai nop Nha nudc (NOp ngén sach Ty ddng 3817
7  [Tong vén dau tu cia cong ty me tdi da Ty dong 6.941
8  Kim ngach xuat khau (néu c6) Ty dong
9 [Ty suat loi nhudn sau thué trén von chii s¢ hiru' % 14,93
10 Khong c6 ng phai tra qua han va H¢ s0 kha ning thanh -1
toan ng dén han

2. K& hoach dau tu nam 2022

BANG SO 2: KE HOACH PAU TU CUA TONG CONG TY NAM 2022

DPon vi tinh: Triéu déng

s > A Tong mirc A £
sr | CHUONG Tngll\III-IA gAU TU - TEN dhu tw (Di Chit dbu tar Ngdlg:lnt:'ron
: bao gom VAT)
A | DANH MUC DU AN NHOM A
Khong co
B | DANHMUC DU AN NHOM B
1 M¢ rong va Nang cap mang 16i phuc vu 249 943 MobiFone Von c~hu SO
LTE hiru
2. | Mé rong nang luc hé théng PS Core 2017 349.99¢ | MobiFone Vonh;i“ 50

1 Cac chi tiéu nay chua tinh dén yéu t6 khach quan: do thay ddi nguyén tic ghi nhan doanh thu dbi véi dich vu di
dong tra trude, chinh sach quan 1y doanh nghiép vién thong cong nghé thong tin chiém thi phin khéng ché, chinh
sach d4u gia bang tan 2600MHz, chinh sach ndp phi Quy Vién théng cong ich, Chinh sich tit séng cong nghé 2G.




MobiFone

3 Mo rong va Nang cap hé thong Tdi vu dir 200.000 Vén chi s¢
) liéu data trén mang Mobifone ) hitu
Trang bi h¢ thong IMS trén mang MobiFone Vén chu s&
4. Mobifone 200.000 hiru
5 Nang cip va Mé rong nang luc hé thong 180.000 MobiFone Vén chi s¢
) PS Core 2020 ' hiru
6. | Nang cip hé théng HLR tap trung 152,056 | MobiFone Vonhg:l“ 50
7 Mo rong hé thong PS core mang MobiFone Vén chi s¢
) MobiFone 203.000 hiru
Trang bi thié‘g bi vo tuyén 4G LTE cho Von chu so
8. cac thanh pho khu vuc mién Bac mang 771.600 MobiFone | hitu
MobiFone
Trang bi thié‘g bi vo tuyén 4G LTE cho MobiFone V~6n chu s&
9. cac thanh pho khu vuc mién Trung mang 253.527 hiru
MobiFone
Trang bi thiét bi v6 tuyén 4G LTE cho MobiFone V~6n chu so
10. | khu vyc Tp HCM va céc thanh pho khu 998.422 hiru
vuc mién Nam mang MobiFone
MobiFone Vén chii s&
1. Téang cuong chét lugong phu song vo 836.696 o
tuyen céc tinh mién Bic
5 : 4 LS4 5 MobiFone | Vén chu s
12, TanAg cuong chatAluQ*ng phlf song vo 253,527 n
tuyén khu vuc Tdy Nam Bo uu
M6 rong va tang cuong chét lwgng phu MobiFone V~6n chu s&
13. | song vo tuyén khu vuc mién Trung nam 901.460 hiru
2018
M6 rong va tang cuong chat lwong phu MobiFone Vén chi s¢
14. | song vo6 tuyén khu vuc Pong Nam Bo 672.124 hiru
nam 2018
Tang cuong chat lugng phut séng vo MobiFone V~6n chu so
15. | tuyén cac tinh mién Bac mang MobiFone 899.643 hiru
nam 2019
16 Mo rong vung phu song vo tuyén khu vuc 660.598 MobiFone V~6n chu so
" | mién Bac mang MobiFone ndm 2020 ' hiru
17 M¢ rong ving phu séng vo tuyén khu vuc 342 935 MobiFone V~6n chu so
" | mién Trung mang MobiFone ndam 2020 ' hiru
13 Tang cudng chat lwong phu song mang 1.048.815 MobiFone V~6n chu s&
" | vo tuyén MobiFone nam 2020 T hiru
19 Tang cudng chat lugng phu song 4G 253000 MobiFone Vén chi s&
" | mang MobiFone ndm 2021 ) hitu
Trang bi thiét bi truyén dan ndi tinh cho MobiFone Von chu so
20 cac tinh mién Nam nam 2017 169.000 hiru
71 Trang bi thiét bi metro cho cac tinh mién 175.000 MobiFone V~6n chu so
" | Bic nam 2020 ' hiru




Trang bi thiét bi viba ting cuong nang MobiFone me chu so
22. | luc mang hién h&uvva phuc vu két noi 156.000 hiru
truyén dan phat trién mang méi nam 2018
) , MobiFone Von chu s&
23. | Trang bi h¢ thong DWDM Nam B¢ 2 160.000 hitu
A s e . MobiFone Vén chii s&
24 TEang })1 thiet bi metro cho céc tinh Dong 101.000 hitu
Bac Bo
55 | Trang bi thiét bi metro cho cac tinh Pong 35.072 MobiFone Von chu so
* | Nam Bo ' hiru
Trang bj thiét bi truyén dan Viba cho MobiFone | Vén chi s&
26. | trung tdm mang ludi mién Nam nam 170.000 htru
2017
27 Trang bi hé thong quan 1y mang thong tin 259 646 MobiFone Xéﬁl chu so
© | di dong (NMS) mang Mobifone VMS ’
MobiFone Vén chi s&
28. | Trang bi hé¢ thong OCS 326.644 hiru
A A A s 2A A MobiFone Vén chi s&
29, He thong quan ly CDR file va dau noi 85.000 hitu
dich vu
’ ’ MobiFone Vén chii s&
30. | Nang cap h¢ thong BigData nam 2020 85.000 hiru
Trang bi h¢ théng Hoach dinh nguén luc MobiFone Voén chu s&
31. | doanh nghiép (ERP) cho MobiFone 78.000 hiru
(Phase 2)
, , MobiFone Von chu s&
32. | Nang cap hé thong Backup tap trung 59.000 hitu
Nang cap dung luong Firewall Gi tai site MobiFone Vén chu s&
33. 79.000 N
HCM hiru
34 Dau tu Toa nha diéu hanh vién théng 293,611 Ban QLDA - V~6n chu so
" | MobiFone Pa Nang : MobiFone | hiiu
Chuyén nhugng quyén st dung dat va Ban QLDA - | Vén chu s¢
cong trinh trén dat hinh thanh trong tuong MobiFone hiru
35. | lai - Trung tdm K§ thuét Khai thac 186.157
MobiFone Node 3 - Thanh pho H6 Chi
Minh
36 Dau tu Toa nha diéu hanh vién théng 139.939 Bﬁlogilﬁ?ri; i Xﬁ? chu s
" | MobiFone Vi¢t Tri - Pha Tho '
;7 | Déu tw Toa nha didu hanh vién thong soq4gs | DAmQLDA - Von chiso
" | MobiFone Dong Nai : MobiFone | hiu
A A A A s Ban QLDA - | Vén chu s&
38 Pau tu xay dung Trung tam diéu hanh 71.800 MobiFone hitu

vién thong MobiFone Phu Yén




39 Pau tu xay dyung toa nha diéu hanh vién 69.267 Ban QLDA - V~6n chu so
" | thong MobiFone Vinh Long ’ MobiFone | hitu
o o . MobiFone | Vén chu s
40. | Mo rong hé thong EPG mang MobiFone 450.000 hitu
A1 Trang bi PE router mdi phuc vu ting MobiFone V~6n chu so
" | truong luu lwgng mang data 125.000 hiru
o . MobiFone | Vén chu s
42. | M6 rong nang luc mang IPBB MobiFone 270.000 hitu
43 M¢ rong ving phu séng khu vue mién MobiFone V~6n chu so
" | Bac mang MobiFone nam 2022 458.433 hiru
m Mo rong ving phu song khu vie mién MobiFone V~6n chu so
" | Trung mang MobiFone ndm 2022 536.701 hiru
45 Mo rong ving phu song khu vuc mién MobiFone V~6n chu so
" | Nam mang MobiFone nam 2022 1.168.101 hiru
Tang cuong dung luong mang ludi vo MobiFone Vén chi so
46 tuyén 4G va trién khai phu song cac khu hiru
* | vuc dac thu mién Bac mang MobiFone 424.000
nam 2022
Tang cuong dung luong mang ludi vo MobiFone Von chu so
47 tuyén 4G va trlen khai phu soéng cac khu hiru
" | vuc ddc thu mién Trung mang MobiFone 216.000
nam 2022
Tang cuong dung luong mang ludi vo MobiFone Von chu so
48 tuyén 4G va trlen khai phu soéng cac khu hitu
" | vuc ddc thu mién Nam mang MobiFone 629.000
nam 2022
49 Trién khai MIMO RAN 4x4 cho céc MobiFone V~6n chu s&
* | tram RAN 4G 410.547 hiru
B0 sung bang tan moi cho cac tram 4G MobiFone Vén chi s¢
50. | khu vgc mién Trung mang MobiFone giai 284.422 hiru
doan 2022-2023 '
B0 sung bang tan moi cho cac tram 4G MobiFone Von chu so
51. | khu vgc mién Nam mang MobiFone giai hiru
doan 2022-2023 1.456.898
Trang bi th1et bi vo tuyén cong nghé méi MobiFone Von chu so
52. | khu vuc mién Bic mang MobiFone giai htru
doan 2022-2023 1.469.393
Trang bi thjét bi vo tuyén cong nghé méi MobiFone Von chu so
53. | khu vuc mién Trung mang MobiFone giai 1.172.487 htru
doan 2022-2023 T
Trang bi thiét‘bi v tuyén cong nghé moi MobiFone Von chu so
54. | khu vuc Tp H6 Chi Minh mang 1 494.185 htru
MobiFone giai doan 2022-2023 T
Trang bi thiét bi vo tuyén cong nghé mai MobiFone Von chu so
55. | khu vuc Pong Nam B mang MobiFone 976.919 hiru

giai doan 2022-2023




Trang bi thiét bi v6 tuyén cong nghé méi MobiFone Vén chi s&
56. | khu vyc Tay Nam B mang MobiFone 1.163.061 hiru
giai doan 2022-2023 T ]
_ . MobiFone Von chu so
57. | Trang bi mang DWDM Express lién ving 640.000 hitu
53 Mé rong mang truyén dan metro phuc vu MobiFone V~6n chu s&
" | kinh doanh dich vu méi 550.000 hiru
59 | Trangbi b6 sung tai nguyén cho hé MobiFone V~6n chu so
* | théng Private Cloud ndm 2022 165.000 hiru
60 Trang bi bd sung tai nguyén cho hé MobiFone V~6n chu so
" | thong Public Cloud nam 2022 145.000 hiru
61 Trang bi h¢ thong nén tang dap ung trién 105.000 MobiFone V~6n chu s&
" | khai Digital Brand (BSS Platform) : hiru
Trang bi h¢ thong Marketing campain MobiFone Vén chi s&
62. | phuc vy trién khai cac chuong trinh ban 105.000 hiru
hang va khuyén mai ] i
Trang bi may phat dién c6 dinh cho tram Ban QLDA - | Von chua s&
63. | BTS cac tinh thudc Trung tdim Mang ludi 110.840 MobiFone htru
MobiFone Mién Trung nam 2022 '
Trang bi may phat dién c6 dinh cho tram Ban QLDA - | Von cha s&
64. | BTS cac tinh thudc Trung tam Mang ludi 170.000 MobiFone hiru

MobiFone Mién Nam nim 2022
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